
The National Lottery Community Fund

When people are in the lead, 

communities thrive.
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Your Local Team
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Rebecca Probert
Funding Manager

Victoria Curtis
Funding Officer   (Victoria.Curtis@tnlcommunityfund.org.uk)

Helen Miller
Funding Officer

Sue Washington
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The National Lottery Community Fund:
About Us

We ensure money raised by players of The National Lottery helps 

communities to achieve their ambitions and thrive. 

We support charities, community groups, and people with great 

ideas - local or national, large or small. 

Most of our grants go to local charities and whether the grant is 

for £500 or £5m, our funding is used by communities to support 

amazing projects led by local people. 
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Our Funding Priorities

Stronger relationships

We support ideas that bring people together, strengthening 

relationships in and across communities

Shared and sustainable places and spaces

We support people to shape and sustain the places that 

matter to them, like a park, community centre or online 

network

Early action to prevent problems and tackle disadvantage

We support activity that empowers people to fulfil their 

potential, working to address problems at the earliest 

possible stage
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Rather than simply asking….

“what’s the matter with your community” 

We’re asking you….

“what matters most to your community” & “how can 

we support what matters”

“What's strong about Southampton, not what’s wrong”
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Our Vision: People in the Lead

We believe people should be in the lead in improving their lives and 

communities. Our approach will focus on the skills, assets and energy that 

people can draw upon and the potential in their ideas.

We feel that strong, vibrant communities can be built and renewed by the 

people living in them, making them ready for anything in the face of future 

opportunities and challenges.
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‘People in the Lead’
Our Strategic Framework

People-led

Meaningfully involving the people you’re working with in the 

development and delivery of your activity. 

Strengths Based

Making the most of the skills that already exist in communities. 

Connected

Understanding what other relevant organisations are doing 

and developing good working relationships.
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Our Support for Communities

We give out money in three ways:

• £300 - £10,000 through National Lottery Awards for All

• Over £10,000 through new Reaching Communities

• Over £10,000 for people to work together through Partnerships

Under £10,000

National Lottery Awards for All: our most popular funding stream, providing a quick and simple 

way to get small Lottery grants of between £300 and £10,000.

Over £10,000

Reaching Communities: Flexible funding over £10,000 for up to five years to organisations in 

England who want to take action on the issues that matter to people and communities.

Partnerships: Through our Partnerships funding, we make grants over £10,000 for organisations 

which work together with a shared set of goals and values.
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Who can apply?

We can fund the following types of organisations:

• voluntary and community organisations

• registered charity or charitable incorporated organisation (CIO)

• a group of organisations, led by a voluntary and community org.

• schools

• statutory bodies (including LAs, town, parish or community councils)

• Not for profit companies including companies limited by guarantee 

and Community Interest Companies with two or more directors
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We cannot accept applications from:

• individuals or sole traders

• organisations based outside the UK

• applications made by one organisation on behalf of another

• organisations that are aimed at generating profits primarily for 

private distribution (This includes those without sufficient asset 

locks or organisations that can pay profits to directors or 

shareholders, which may include some CICs limited by shares)

• • organisations without at least two unconnected people on the 

board or committee.



11 www.tnlcommunityfund.org.uk

What can you spend the money on?

You can apply to us for funding to deliver project activities 

and staffing salaries, running costs related to your project, as 

well as small-scale refurbishment and the purchase of any 

equipment you need.

We’re also interested in supporting your organisation to 

develop, valuing your strengths and helping you identify how 

to increase your organisation’s skills and knowledge. 

You can include organisational development costs as part of 

your overall grant budget.
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We Can’t Fund:

• activities where a profit will be distributed for private gain

• religious activity (although we are able to fund religious organisations 

if they are providing benefit for the wider community)

• activity that replaces government funding, for example, we can only 

fund school activities that are additional to the curriculum

• activities that benefit individuals, rather than a wider community

• political activities

• retrospective costs and loan repayments
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The Application Journey
1. Tell us your Initial Idea - online submission or conversation with 
your local Funding Officer.

2. Initial Review of idea – your local Funding Officer may need to 
discuss your idea in more detail to prepare it for consideration.

Eligible

Reviewed by panel

Accepted

3. Submit a Full Proposal (your Funding Officer will work with you)

(Supported by Funding Officer’s report)

Decision made by panel

4. On-going Support – We’ll help you to celebrate and promote your 
National Lottery funding  and agree how you will update us with your 
progress.

Successful

Ineligible

Not Accepted

Unsuccessful

http://www.tnlcommunityfund.org.uk/
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What you will be asked at the idea stage:

1. the name of your project

2. where it'll take place

3. what you'd like to do

4. how your project will involve your community

5. how your project fits with local activities

6. who will benefit from your project

7. what difference your project will make

8. how much money you need

9. how long you need the money for

www.tnlcommunityfund.org.uk/funding/programmes

http://www.tnlcommunityfund.org.uk/
http://www.tnlcommunityfund.org.uk/funding/programmes
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Finding out more…

Website: www.tnlcommunityfund.org.uk

Email: Londonandsoutheastteam@tnlcommunityfund.org.uk
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People in the Lead
What does this mean for you?

Ideas

We’re interested in the origin of your ideas – who have you spoken to and what 

conversations have you had? How are you addressing local needs and why are 

you well placed to implement your idea?

Design & Development

We’re interested in how your idea has been developed – who have you involved 

and how have you facilitated this? How are you approaching the issue, and why, 

and what expertise and experience can you bring?

Influence

We’re also interested in how you will collect feedback from people involved in 

the idea – will this be formal or informal? How will you use this to improve or 

develop what you do?


