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What we are going to cover?

Overview
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Where do we get the money from?

”Everything we do for the heritage of the United Kingdom is made possible by 

National Lottery players. So we must spend their money wisely and the projects 

we support must bring benefits to them and their communities.”

- Sir Peter Luff, Chair

Discovering Hendrix: At Handel House
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Our region: London & South
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Our vision

“Inspiring, leading and resourcing the UK’s heritage to create positive 

and lasting change for people and communities, now and in the future.”

Command of the Oceans © Rikard Osterlund Centenary Celebrations © Jayne Lloyd / Geffrye Museum Trust
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Who do we fund?
We fund public and not-for-profit organisations such as:

• Charities or Trusts

• Voluntary Groups

• Community Interest Companies 

(CIC) 

• Youth Organisations

• Faith Organisations (Church PCC)

• Local authorities & Parish Councils

We will also fund:

• Private owners of heritage in cases 

of clear public benefit under £100k

Or partnerships between any of 

these.

OWLS (Outdoor Woodland Learning in Surrey)
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What do we fund?
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What do we fund?
The National Lottery Heritage Fund awards 

grants relating to:

• Museums, libraries & archives

• Community heritage

• Landscapes and nature

• Historic buildings and monuments

• Industrial, maritime and transport

• Cultures and memories

All projects must be clearly focused on UK 

Heritage and show a need for Lottery 

investment

All projects must be well planned and 

budgeted 

Must meet our new outcomes
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Our funding priorities

The National Lottery Heritage Fund’s key 

priorities for 2019-2024: 

• Inclusion of under-represented groups:

o disabled people

o young people

o people from minority ethnic 

communities

o LGBT+ communities

o people from lower socio-economic 

backgrounds

• Landscapes and nature

• Heritage at risk

• Community and local heritage

• 13 geographical focus areas in UK – incl. 

Brent, Newham and Enfield
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National Lottery Grants for Heritage

Small

£3k-£10k

Single-Round

Application

Head of Team  

Decision

No deadlines

8 week decision

Max 1 Year

Medium

£10k-£100k £100k-£250k

Single-Round

Application

Single-Round

Application

Head of Team  

Decision

Committee

Decision

No deadlines Quarterly 

deadlines

8 week decision 12 week decision

Max 5 Years Max 5 Years

Large

£250k-£5m

Two Round 

Application

(Development and

Delivery)

Committee or Board  

Decision

Quarterly deadlines

12 week decision

Max 7 Years (2 years  

development and 5 years delivery)
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Funding required

• Small & Medium grants: no partnership funding 

required

• Large grants: 5% of project costs (up to £1million 

grant)

• 10% - grants over £1million

• Greater level of partnership funding enhances your 

value for money assessment
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Our outcomes

• A wider range of people will be involved in heritage (mandatory)

• Heritage will be in better condition

• Heritage will be identified and better explained

• People will have developed skills

• People will have learnt about heritage, leading to change  in ideas 

and actions

• People will have greater wellbeing

• The funded organisation will be more resilient

• The local area will be a better place to live, work or visit

• The local economy will be boosted
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What we would like to see…

• We want as many people as 

possible to benefit from our 

funding, including National 

Lottery Players

• Enabling people to tell their 

own stories

• Introducing new audiences to 

heritage

• Sharing experiences, 

increasing confidence and 

gaining new insights

Up on the Downs: the White Cliffs Landscape Partnership Scheme
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Got a project enquiry

Everyone: Read our Application Guidance !!

Projects under £10,000: submit online application when 

ready

Projects over £10,000: submit project enquiry form to 

receive advice from Engagement team

Projects over £250,000: submit an Expression of Interest: 

If successful, then develop your application
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www.heritagefund.org.uk
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Case study: Brighton and Hove Black 
History: Thomas Highflyer project

Awarded £60,000

Heritage the project focussed on: Highflyer 

was a slave rescued from a West African dhow 

who came to live in Brighton. Died aged 12/13 

years old.  

Activities:

• Recruited 22 volunteers

• Carried out research at the Keep, National 

Archives, Brighton Museum

• Restored Highflyer’s grave at Woodvale 

Cemetery

• Developed interpretation such as a Highflyer 

trail around the cemetery, school resource 

packs, mobile exhibition,  website
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Case study: Havant & Down College: How to 
speak Proper Pompey

Awarded £34,000

Heritage the project focussed on: history of 

Portsmouth accent & dialect

Activities:

• 15 students recruited as volunteers

• Visited heritage sites such as Mary Rose 

Museum for research. Worked with range of 

experts.

• Trained in managing oral history interviews

• Interviewed Portsmouth residents

• Co-curated exhibition at Aspex Gallery & 

created podcasts.
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Case Study: Brent Mencap

Awarded £9,900 

Heritage the project focussed on: Archive 

records of 379 – 381 High Road Willesden, 

an important Victorian building in Brent, now 

home to Brent Mencap

Activities:

• Volunteer led research at Brent Archives 

and The National Archives (visits)

• Centenary celebration event at the 

buildings including tours, display of objects 

and heritage and local history workshops

• Downloadable resources from The National 

Archives website
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Case study: History of Watford FC’s 
Community Work

Awarded £55,000 

Heritage the project focussed on: 25 years 

of Watford FC’s community work

Activities:

• Recruitment and training of volunteer team 

to carry our oral history recordings

• Exhibition at Watford Museum co-created 

by volunteers

• Celebration event

• Successful new partnership with University 

of Hertfordshire & Watford Museum
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Case study: Our Heritage: New Testament 
Church of God, Cheetham

Awarded £95,400 

• Project includes:

• Recruiting  Heritage Officer

• Repairing works to the roof, parapets and 

bell tower

• Recruiting community heritage volunteers 

to develop a database to collate research 

information;

• Providing volunteer training in archiving 

and digitisation.

• Working with schools and community 

groups to research the local area



Any questions?

Contact Judith Carruthers
Engagement Managers, London & South

Judith.Carruthers@heritagefund.org.uk

www.heritagefund.org.uk

mailto:Judith.Carruthers@heritagefund.org.uk
http://www.heritagefund.org.uk/

