SVS CRB SERVICE
APRIL 2010 – MARCH 2011
We’re here to help 
As ensuring safeguarding children and vulnerable adults is of the utmost importance, SVS supports voluntary and community groups by providing an umbrella Criminal Records checking service. This is particularly helpful to those groups that do not qualify to register with the Criminal Records Bureau because, for instance, they do not require a large number of disclosure applications annually. 

We try to give the best possible service within the resources we currently have and aim to achieve a quick turnaround, normally within two days of receiving applications for disclosures. In addition to endeavouring to provide an efficient and accurate service, we offer more in supporting our members by:- 

· Giving guidance and practical help in developing policies and procedures necessary to comply with the Criminal Records Bureau’s  Code of Practice
· Offering advice and assistance to develop safeguarding policies for children and vulnerable adults 

· Providing “Help Desk” support available at set times 

· Facilitating training for Evidence Checkers (Appointed Persons) 

· Advising on Risk Assessments 

All the above is provided free of charge. Also we do not charge a registration fee upon joining the Service but do require users to be members of Southampton Voluntary Services.
The Government’s decision not to implement the Independent Safeguarding Authority’s Vetting and Barring Scheme in July 2010.
“Adapting to change” has been an appropriate SVS strap line in regard to the work of SVS’ CRB Service, particularly during the initial period that this report covers. At that time we needed to respond flexibly and adapt quickly to changes brought about by the decision of the new government not to go ahead with the implementation of the Independent Safeguarding Authority’s Vetting and Barring Scheme (ISA VBS). This was due to commence operation in July 2010. The government’s decision came on the heels of having spent much time preparing for the new scheme, attending briefings arranged by the Home Office and sharing vital information with members of the service to ensure that they remained informed and up-dated.
Subsequent to the announcement that the ISA VBS was being put on hold, the Government made the decision that the VBS’s Terms of Reference and a Review of the Criminal Records Regime was to go under review. This is on-going and when further information has been made known, we have ensured that members of the service have been kept abreast of all developments as they have happened.

One important implication that the decision to hold back the ISA VBS was that the new application forms, that included registration with the VBS, had already been issued. This caused a great deal of confusion, especially as the advice and resources that the CRB provided were continually changing. Ultimately the CRB withdrew information and guidance, including the interactive “e-guide”, from their website. One implication of this was that more groups were contacting SVS’ CRB Service for guidance and advice on the correct completion of the application forms.  
We responded to this unexpected change by putting on additional training for Appointed Persons/Evidence Checkers. Tutorials dealing specifically with the completion of the new disclosure application forms, that also included a number of one-to-one support sessions, were provided. 

Whilst dealing with the above, the team were also adapting to some changes in staffing of the service after the decision was made not to re-appoint an HR Development Worker, who previously had taken the lead in the operation of the service, had left. 
Communication, communication, communication!
In light of the rapidly changing information that was being received from the Criminal Records Bureau (CRB) communicating with service members was of paramount importance.  Regular bulletins were sent initially and later a newsletter, “the Update”, was developed. There was also a significant rise in the number of enquiries received from service members who were concerned about the rapidly changing situation and the impact that ISA legislative requirement would have on voluntary sector organisations and groups.
Training  
Members of the service need to comply with the CRB’s Code of Practice and all Appointed Persons/Evidence Checkers, who will scrutinise the identification evidence of applicants, are required to attend training. 
Thirteen training sessions were delivered together with numerous one-to-one support sessions for Appointed Persons/Evidence Checkers requesting either additional support or a refresher session.
The following quotes have been taken from the evaluation forms completed by attendees to the Appointed Person/Evidence Checker training.

“Excellent training” Ping Hua, Chinese Association of Southampton.
“I have got the best development worker I ever met.  She justified according to my needs and more.”  Faduma Ibrahim, Somali Women, Children & Community Development Group
“I would strongly recommend this training to others.”  Mahmut Gunaydin, Fellowship Dialogue Society.
Review of the service
In October 2010 a review of SVS’ CRB Service was conducted, which amongst other observations mainly around administration of the service, broadly concluded:-

· SVS remained compliant with the requirements of the CRB’s Code of Practice
· That communication to the service’s members needed to be improved upon. This led to the introduction of the newsletter the Update.
· To ensure that the best service was delivered, there needed to be set times when members of the team were available to take telephone enquiries. Subsequently this was arranged and members advised when the “help-line” would be staffed.

· Due to the ISA VBS being “put on hold”, the development of a new training manual for service users that had been commenced earlier in the year would be held back until more definite information was available.

· That the current charges made by SVS would remain unchanged with the exception that from 1st April 2011 all ISA Adult First checks carried out by the service would increase (due to extra work involved in monitoring the progress of the application) from £10 to £20 each.
· A new identity checking service would be introduced from 1st April 2011 as this would be very helpful to those groups who required 6 or less disclosure applications annually.  The charge for this would be £20 which included the processing of the application form.

· The increase in the number of application forms being returned to groups due to errors or omissions (mainly brought about by the confusion around the new forms) had decreased significantly following the additional training and support given to Appointed Persons/Evidence Checkers.

· There were forty seven groups registered with the service.
Processing applications
We try to support groups by giving a rapid turnaround of applications for disclosures received but are, of course, reliant upon how quickly the CRB attends to the applications and provided too, that the application form is completed correctly with no errors or omissions.  Most applications are processed, sent to the CRB and returned to the group within a month to six weeks. The exception to this is where there has been a complicated five year address history or other significant circumstances, as these applications will take considerably longer.
 “Thank you Di. They (referring to disclosures) were both very quick.” Lucy Jenner, Art Asia. 
“Thanks. That was quick!” Annie Clewlow, Communicare in Southampton.
Error monitoring
The new application for disclosure forms took a little while to get used to, although generally speaking, the return of applications to groups for significant error or omission of information was not as high as expected. A total of sixty application forms representing 11% of the total received were sent back to groups. The most prevalent mistake was in recording the five year address history of the applicant, ensuring that there are no gaps unaccounted for.  Another common oversight was to miss repeating the forenames of the applicant when they have been known by other surnames, although as the year progressed, there was a noticeable improvement in these areas.
Number of applications processed
	April 2010
	28

	May
	40

	June
	47

	July
	65

	August
	28

	September
	41

	October
	50

	November
	62

	December
	43

	January 2011
	37

	February
	54

	March
	49

	TOTAL
	544


Number of applications processed for paid staff and volunteers 
	Month
	Paid staff
	Volunteers

	April 2010
	9
	19

	May
	10
	30

	June
	15
	32

	July
	12
	53

	August
	5
	23

	September
	22
	19

	October
	15
	35

	November
	23
	39

	December
	16
	27

	January
	11
	26

	February
	19
	35

	March
	18
	31

	TOTALS
	175
	369


Diane Bernstein
SVS CRB Service Development Worker.

