Quality Standards

Notes to slide presentation
Slide One

Title of the Tool Kit “Developing quality Standards” the start of your journey – we all have to start somewhere

Slide Two

The journey starts right now – there are no Oops, you need to choose the best direction for your organisation, however, tools that can assist you in making the right decision can include a SWAT or PESTLE analysis, or even a stakeholder analysis…Don’t worry they are not difficult to complete, please see examples attached.

Slide Three

Southampton Voluntary Services (SVS) have; over the years challenged itself to undertake a number of quality marks and standards relevant to its operation and service delivery,   most of the standards involved external verification, all involved staff inputting into the process in achieving the recognised award.   For some standards such as NACVA or IIP, the award also involved re assessment after a period of time, something organisation need to take into account if you are looking to undertake such a standard.  Tactically, SVS have decided to not renew its IIP standard, but in stead concentrate on achieving their NACVA award.  This does not mean they value their staff any less, but needed to assess what standard best suited their services.

Slide four

Be under no allusion, once you start the quality standard journey, you never stop; you are always looking on how you can improve on what you already do, some standards, such as PQASSO offer different levels of award to encourage you to keep on improving.

Slide five

Setting the Scene – quality is a frame of mind, its takes time to embed this way of life into the culture of your organisation, however, the need to continually improve, learn and develop is in all of us.

Slide six

Stop, think, organisations do not put enough time into stopping and thinking – achieving a quality standard is not a 100m sprint, it’s a marathon, take you time………………………

Slide 7

It has been suggested that quality organisations demonstrate the following…………………. Is this you, do you aspire to be a quality organisation, how do you meet these – discuss, what do you have in place already, what is missing – group time 5-minutes on each question, we are not seeking detailed answers

Slide 8

Welcome to the road ahead, please feel free to pick up hitch-hikers on the way, you never know they may enjoy your company and help you achieve your end goal?

Slide 9

Use this slide to find out the interest within your organisation – ask all your staff the questions, it can be suggested that the lead person will answer YES to all the question, and give a disjoined view of the truth – this will also enable you to assess how is interested in supporting you and the process.
Slide 10

So what is quality – we can describe quality in a number of ways, but it all boils down to the service your organisation provides to its customers.

Slide 11

It’s being fit for purpose, different organisations may have similar aims but will achieve them in different ways, but 

Slide 12

There are many definitions of “quality” but we feel this best describes what organisations should be aiming to achieve – what do you think?
Slide 13

What does quality mean – building on the previous slide we go into more detail on what Quality means, but altimetry, quality is something that is continually improving and not standing still
Slide 14
As you embark on the journey it is important you are doing so for the right reasons, you are not just ticking a box, achieving a quality standard is a team effort, you should answer key questions before you start the long drive to success -  

Slide 15 – Terminology

Terminology and abbreviations can be a minefield, it is important you understand them and what they can mean.

Quality – The degree to which a produce, service or process meets or exceeds the requirements what have been set by stakeholders 
Quality Management Ensuring that principles are put into practice throughout an organization
Quality Standards A level each activity must meet which achievement is then measured against
Quality Systems A term used to cover the number of ways organizations implement Quality Management 
Self Assessment A review of an organizations activities but carried out internally
Stakeholder – A person or organization that has an interest in your organization’s activities, these can include, staff, volunteers, trustees or board members, users, funders, members, contractors or purchasers
Accreditation A process whereby organizations activities are externally verified and that meets set standards
Outputs v Outcomes - Outputs can usually be seen, measured and moved about. Outcomes are the expected consequences of the outputs and are usually harder to measure – 
For Example 

If you ask for a grant to set up an advice service to help people with debt, outputs (the things that happen) may include:
· Training three debt counsellors

· Providing x number of hours of debt counselling sessions a year

The outcomes may be:
· Greater financial awareness amongst low paid families of the dangers of debt and high interest loans

· Restructured and consolidated debt repayment for people burdened by debt

· Greater access to regulated financial services by people usually excluded from these

Targets - Performance targets are a powerful management tool that can help you deliver the kind of strategic changes growing organisations need to make, however, you need to ensure they are:

· Achievable - you need to set ambitious targets that will motivate and inspire your employees, but if you set the bar too high you risk deflating and discouraging them instead. Look back at your performance data for recent years to get a sense of what kind of performance boosts you have seen before - this will give you a sense of what is feasible. 

· Realistic - setting realistic targets means being fair on the people who will have to reach them. Make sure you only ask for performance improvements in areas that your staff can actually influence. 

· Time-bound - people's progress towards a goal will be more rapid if they have a clear sense of the deadlines against which their progress will be assessed.

Evidence – Evidence is a piece of information that supports a conclusion, it supports the work you do, it confirms what you have done, how you have done it, how you engaged with to do it.  Evidence can be written reports, statements, pictures, images, letters, evaluation forms, planning forms, staff meeting notes, staff or user satisfaction surveys. 
Slide 16/17

There are many benefits to achieving a quality standard; our list is not in any particular order, what would be your top three and why, use these to bench mark your Quality standard Journey

Slide 18/19/20/21
You are not alone, managers should engage with stakeholders, it is not something an external consultant can do for you, as a team you know your business, involve others, break the work done, give tasks to staff members, board members, remember the best people to ask are your staff.
Slide 22
You will not be the first to embark on a specific quality standard, you may find it useful contacting similar organisations to yours to find out haw they went about completing the quality standard.   You may ask key questions such as:

· How long did it take you

· What it time consuming

· Did staff engage with the process

· Did you get funding to go through the process, if so, where from 
Slides 23 to 35

Examples of Quality Standards available to you – go to their websites for more detail, history and costing
Slide 36

Do not look at this through rose tinted glasses, as you embark on the journey there are many other considerations to take into account – Achieving a quality standard my change the culture of your organisation, you may see findings you did not want to see, your staff become more engaged, training opportunities become more important

Slide 37
It is very difficult to say what the exact cost of each quality standard would be, each organization has different criteria, for example it may be dependent on the number of staff you have, and as such there may be a price scale, some standards offer different costing depending on the need, for example you may choose to purchase the work books and not have any external verification.   Once you have chosen the right standard for you we suggest you call them direct to receive further information and a cost, this way you can work out the full cost and enter it into your annual budget. 
Slide 38
Further information can be found from these organisations
Slide 39

In addition to the standards outlined, your organisation maybe required by law to meet the standards set by such agencies as OFSTED – these types of standards are monitored on a regular basis
Slide 40
Are you up for the challenge, it’s now up to you – GOOD Luck

