Strategies which may be relevant to your funding bid
This document may be helpful to you if you are a new fundraiser or are struggling with explaining how your project meets local and regional strategies.  Please note that you do not always have to write about strategies (unless the application asks for it)…so always ask yourself if it will sufficiently provide evidence for your applications. 
Funding applications can often ask questions such as “How does your project link to local and regional strategies?” and want you to be able to demonstrate how your project fits in.   

Funders often ask this question because:  

· They want to know that there is a real need for your project (known as providing evidence of need)

· They want to be assured that your project/activity is viable and is likely to achieve it’s aims and objectives 

· They want to know that you are aware of other organizations and initiatives in the area and may be working in partnership 

· They may want to gauge how many projects are working for a common cause – which can mean more value for money. 
Backing up your application with a strategy could also show the funder that it has been approved (or is likely to be approved) by Governing organizations or agencies - such as Local Government and the Environment Agency, or  well established community support organizations, such as Community and Voluntary Partnerships (Southampton Partnerships) 
You may also be asked ’How do you link in with others doing similar work in your area?’ or ‘How do you link in with the local authority?’.  If you are a very small group, the answer may be that you keep yourself informed of the strategies, you attend a forum/ local area meeting etc (state which as the funder will often check).  
Sources of strategies: 

To find out what strategies may apply to beneficiaries in Southampton (this does not necessarily mean that they will be relevant to your project) Please visit the following websites: - 
http://www.southampton.gov.uk/thecouncil/thecouncil/strategy/default.asp
http://www.southampton-partnership.com/strategies/
Sources of other research and statistics which may help your application: -  
http://www.southampton.gov.uk/thecouncil/thecity/research/default.asp
http://www.statistics.gov.uk/hub/index.html
Questions to ask yourself when using a strategy….
1. Have I understood the question correctly?

2. Is this strategy relevant to the aims of my project? (Remember the quality, not quantity principle)
3. Have I answered the question concisely or just regurgitated the strategy? 

4. Would the Funder know about this strategy? (larger funders, eg. Lottery Funders, are usually aware of relevant strategies) 

5. How much detail and information do I need to give on the strategy itself? 

6. Have I quoted it accurately? Some funders (especially the Lottery) are already familiar with a number of strategies 

7. What bits of the strategy can I pick out to use? 

8. How does quoting this strategy add value to my application? 

9. Does my response state how my project meets the strategy, or how the strategy meets my project??

Further advice on completing funding applications:
http://www.southamptonvs.org.uk/developm.htm
http://www.lotteryfunding.org.uk/establish_need?rcode=-uk
http://www.fit4funding.org.uk/help_and_advice/applications/proving_the_need/
Jargon Buster
Some common terms you will see when reading strategies include terminology like Super Output Area and the Index Of Multiple Deprivation.

· The Index of Multiple Deprivation 2007 (IMD 2007), is a Super Output Area (SOA) level measure of multiple deprivation and is made up of seven SOA level Domain Indices. It updates the 2004 Index. 

· Super Output Areas (SOAs) are a new geography for the collection and publication of small area statistics. Further details are available from the Neighbourhood Statistics website 
· The IMD gives each SOA a score for each of the seven domains, and an overall Index of Multiple Deprivation which combines the seven domains. 
· Super output areas have been developed by the Office of National Statistics as areas that are consistent in size and whose boundaries will not change over time. There are three layers of SOAs:

· Lower Layer: average population of 1,500 and fit within district and electoral boundaries. 

· Middle Layer: average population of 7,200 and are grouping of lower layer SOAs that fit within district boundaries but cross ward boundaries 

· Upper layer: expected to have an average population of 25,000

