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Southampton Voluntary Services




Funding: Sources SVS Fact Sheet
This fact sheet is part of a series of three. The other factsheets are 
SVS Guide to Funding: an Overview and SVS Guide to Funding: Making Applications.  There is also an SVS Guide to Funding: Ideas for community fundraising. 
The aim of this factsheet is to describe the types of funding available to voluntary and community groups, and how to go about finding the right funders for you.  
1: Funding Plan
All those who take the decisions about managing your group are legally responsible for ensuring that its funds, including grants funds, are spent appropriately.  Any activities undertaken by your organisation should fit within your aims or objects as laid out in your governing document.  See SVS Guide to Roles and Responsibilities. A funding plan will help ensure that you determine what funds you need and from where these might be obtained and could include income raised from members, fees, fundraising activity as well as from grant applications to other bodies.  Apply for funding to help you deliver your aims or objects rather than following the money.  It will also help ensure that you have an appropriate ‘mix‘of funding, that is, you are not over-exposed if one type of funding finishes or withdraws.  Little funding is available for ‘office costs’, ‘core costs’ or ‘admin’.  These costs need to be accurately worked out and attached to project funds as appropriate.  For more details of this see SVS Guide to Budgets and cash flows.  For details of how to write a funding plan see SVS Guide to Funding: Overview. 
2: Types of Funders

There are 8 different types of funding available to voluntary organisations:
a) Community fundraising

b) Earned Income

c) Charitable Trusts and Foundations
d) The National Lottery

e) Company Giving 

f) Statutory Grants

g) Statutory funding on a procurement or tendered basis

h) European Funding

Which of the above sources of funding you go for depends on your organisation, and what you want the money for. The following descriptions outline each type of funding, and will help you decide which kind is right for you.   
a) Community fundraising 
Most groups have to raise some money themselves; if only to demonstrate that they expect to have to make a contribution themselves. The advantage of this type of funding is that you can spend the money as you wish, with little monitoring, as long as you are clear with those who come to your activity and with members of the pubic to whom you have appealed for donations.  For example, any profits from a cake sale to ’raise money for new chairs’, must be spent on new chairs.  See SVS Guide to Funding: Ideas for community fundraising.   See “SVS Guide to Holding an Event” for information on practical considerations and laws and licences you may need to consider.
b) 
Earned Income   

Earned income falls into two categories:
1. Income earned from members/users.  Many interest or support groups charge a membership fee and / or subscriptions to cover e.g. refreshments, running costs, hall hire and insurance.
2. Income earned from sale of service to the public.  Some groups find it easier to 'earn' income rather than put on fundraising events, or earn income as part of their funding ‘mix’.   Many arts groups earn a considerable proportion of their total income from box office or ticket sales. Some organisations sell services, publications or products.  
Charity Law dictates that only a proportion of income can be raised through trading.  There are Inland Revenue rules about how much of this income may be tax free. For more information see the charity commission website www.charitycommission.gov.uk or charity commission leaflet cc35 Trustees, trading and tax.  If you are thinking of trading in a significant way, however, get specialist tax and legal advice from an appropriately qualified person.  Record who you took advice from, and the advice given in your committee minutes.
c) Charitable Trusts and Foundations
Many charitable trusts and foundations were established by Victorian philanthropists to help the poor, or promote education.  They existed before the National Health Service, or universal primary or secondary education. Charitable trusts and foundations continue to be established.  Charitable trusts and foundations are an important source of funding for many voluntary and community groups, distributing millions of pounds between them. There are several thousand in the UK; they differ enormously in size and scope and only a few hundred have paid staff. Their main features are:

· They can only fund things that are charitable in law. This means many will only fund registered charities.  (There are a few non-charitable trusts set up to fund political or campaigning activity; unlike charitable trusts, these pay tax on their income).

· They can only fund things that fall within the criteria laid down in their trust deed (their governing document) 

· Many give relatively small, one-off grants.  The larger trusts however may fund projects over several years to substantial amounts. 

· To reduce administration costs, many trusts do not communicate with people who apply to them unless they decide to make a grant; nor do they make it clear when they meet (which may be only once or twice a year) or how they make decisions. 

· Most trusts and foundations give to recognisable 'good causes' but a significant proportion of the larger trusts are prepared to take risks and to support work that is 'hard to fund' or controversial. 
d)      The BIG Lottery Fund
The Big Lottery Fund gives out millions of pounds from the National Lottery to good causes. Lottery funding is similar to statutory funding in many respects and its distribution is governed by statute, but it also shares some characteristics with trust funding.  Money goes to community groups and to projects that improve health, education and the environment.  Funding can be from £10,000 to £5 million for the larger programmes.

There are various BIG Lottery programmes.  Each has its own policies and procedures.  Most are outcome based i.e. what difference will your work make.  The programmes offering the most funding over several years require initial outline bids, then second stage applications which often require three year cash flow forecasts.  Some programmes require match funding or a collaborative approach.  
Website: http://www.biglotteryfund.org.uk
Telephone 0845 410 2030 
Awards for All

This is the ‘small’ lottery programme, aimed at being accessible.   It funds projects that enable people to take part in art, sport, heritage and community activities, as well as projects that promote education, the environment and health in the local community. You do not need to be a registered charity, but must have charitable aims.  Funds vary from £300 to £10,000.  Projects must be completed in a year.  You can apply at any time and usually hear in eight weeks if you are successful. 
Website: http://www.awardsforall.org.uk
Telephone: 0845 600 20 40

An SVS development worker will be happy to advise you on your applications and /or check whether you have completed the form correctly.

d)  Company Giving 
An alternative to grants is approaching a local company to ask for money or resources. The advantage of this approach is that you may get a very quick answer, as there may be no official application process. Additionally, you could develop a long-term relationship with the company.  Remember companies vary in size from sole traders to global enterprises, so they are not all able to give large amounts. 

Businesses may be willing to enter into a sponsorship deal. This involves you offering a service, usually publicity for the company in your publications or at events, in return for money. It is more of a business deal than a donation, so you have to be able to deliver your side of the bargain. Contact companies directly and ask for the Community Affairs or Marketing department, or a person who can deal with donations.  

For small, local companies visit them, do your homework- find out how it would benefit them to work or donate to you.  Members of their family may use your services, so have a real understanding of your work. 
. The main features of company giving are: 

·  
Many companies give very small amounts 

·  
Many companies only give to well-known national charities 

·  
Some companies only give in areas where the company has a 'presence' (an office or factory) 

·  
Few companies are prepared to fund controversial work that might generate adverse publicity 

·  
Most companies give one-off grants rather than long-term support 

·  
Bigger companies are more likely to have a social responsibility department and budget, with clear guidelines about what they wish to support and a clear understanding of the difference between their grants programme and any marketing or sponsorship deals they do. Smaller companies, in contrast, may make little distinction between grants and sponsorship and have little understanding of the voluntary sector 

·  
Some companies provide help in kind – things like providing goods to be raffled, free legal advice, second-hand furniture and the use of their boardroom as a meeting space 

·  
Many companies have ‘match funds’ where employees who fund raise or support a local cause can get their firm to meet their contributions so always consider if you have staff members amongst your supports who can help champion your application.
e) Statutory Grants
Statutory funding includes:-local council departments, primary care trust and health authority funding, regional and central government, quango funding and European funding. The main features of statutory funding are: 

· Statutory funders give grants to further their own objectives or meet their statutory responsibilities; they don't make grants just because they are sympathetic to a cause. 

· They are more likely to be bureaucratic, to have complicated monitoring systems and inflexible payment rules.  If the politicians are delayed in setting budgets, payments to you may be delayed. Funding will normally have to be fully used in the year for which it is granted with no ‘carry over’ into the next financial year.  
· The process of decision-making may be drawn out and complicated, with several different stages to the application process; you may need to convince both officers/staff / commissioners and politicians 

· There are likely to be publicly available guidelines/criteria and information about the way your application will be dealt with, and there is likely to be a special officer or civil servant who you can talk to about your application. 

f) Statutory funding on a procurement or tendered basis
The EU Procurement Directive 2004/18/EC and the UK Public Contracts Regulations came into effect on 31.01.2006.  This has resulted in statutory agencies reviewing their practices in order to comply with these directives and minimise the risks legal redress being sought by providers who have not had contracts extended.  This has resulted in an increasing tendency for statutory agencies to require voluntary organisations to competitively tender for larger amounts of money.  This has the advantage that the money may be more secure for longer.  The disadvantages are:-

· you may do much work and not be awarded the work;
· the terms tend to be less flexible;
· often only larger groups have the resources to make applications
Please also see:-
http://www.southamptonvs.org.uk/ChangeUp/Procurement%20Barriers.doc
http://www.southamptonvs.org.uk/ChangeUp/PROCUREMENT%20purchasing.doc
g) European Funding
European funds are generally for projects involving regeneration, training and employment. Groups usually access them through a local office.

European grants can be large, but require time and effort due to the large amount of paperwork involved in applying for, monitoring and reporting on your project. The money can take a long time to arrive, and you often need to find match funding (grants will only cover part of your project costs, perhaps 45% and you need to find funding to match that which you get from Europe). You will also need to consider the potential impact of fluctuating Euro/ £ exchange rates during the life of the programme. 
SCC regeneration team produces guidance on European funding.  This can be viewed on SVS website www.southamptonvs.co.uk or contact Paula Studd from SCC Regeneration Team Tel. 023 8083 2355 
3. Researching Funders

Firstly, think about going back to any past or existing funders. Did you thank them for receipt of the award? Did you spend the grant properly? Did you return all the monitoring forms? Was the money used well? Did you get positive feedback from the funder about your achievements? If so, they may be happy to fund you again.

Next, use contacts. Ask management committee members, staff, volunteers or members if they have had any contact with funders, or know of similar groups or projects that have been funded.

SVS produces a ‘Small Grants Guide’ to help you identify amounts of money from £50- £10,000 from, mostly, local sources of funding.

SVS has a computer package called ‘funderfinder’.  Essentially this is a computer database of all charitable trusts, foundations and some national lottery programmes.   Once you have identified what you want funding for, how much, for whom/what and where your project will take place, this information can by typed into the programme to identify a list of potential funders.  Please see SVS Guide to Funding: Making applications 

There are a number of good websites.  Some are listed below- Google can also be a useful source of funding, or finding a Trust website to access their guidelines

Southampton Voluntary Services www.southamptonvs.co.uk has back editions of SVS mailing (which has funding information), the Funding Opportunities Grant news (FOG) produced by Southampton City Council, a list of top trusts, Small Grants guide, links to  Hampshire grants and details of how to receive the charities information bureau email on funding available.

.
Funding from Trusts: www.trustfunding.org.uk.  Published through the Directory of Social Change (initial free search and then subscription)
Charitynet.org: http://www.cafonline.org/Default.aspx?page=12481  Managed by the Charities Aid Foundation  

UK Fundraising: www.fundraising.org.uk.  Aimed at full time fundraisers
4: Targeting Funders

Your funding search will give you a list of funders that might be suitable. Carefully read all the information you have about each funder, to see that you are eligible, and meet the funding criteria. Target those whose criteria you most closely meet first. List potential funders in order of priority. Think how much time and effort you can put into applications, and limit your list to the number of funders you can deal with.

It is better to work hard on a small number of bids, to find the right funders and to show each funder how well you meet their aims than to ‘scatter gun’ lots of incomplete or poorly researched applications or circular begging letters.  Quality not quantity.  

Try not to get down hearted if you do not succeed in your attempts – remember most funders are vastly oversubscribed and are unable to support all the projects they would like to, so do not take rejection as personal or final. Listen to any feedback revise your ideas and if you believe in what you are trying to do, then try again. 
Please see SVS Guide to Funding: Overview and SVS Guide to Funding: Making Applications.
5: Further Help

For further information contact Southampton Voluntary Services (SVS) 
Telephone 02380 228291 and ask for a development worker from the VSST (Voluntary sector Support team) or www.southamptonvs.org.uk
Disclaimer

SVS does not represent or guarantee that the information on this briefing is accurate, complete or up to date. SVS does not accept liability for any loss, damage or inconvenience due to the use of; or the inability to use any information contained in this briefing. Visitors who use this briefing and rely on any information do so at their own risk. 
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