	Perceived Barriers to Community & Voluntary Sector Participation in Procurement
	Community & Voluntary Sector Questions
	Statutory Sector Questions

	
	
	

	We don’t even know what contracts are being tendered
	Can we subscribe to newsletters, websites, information services?
Have we got a copy of the local leaflet listing procurement procedures of local public sector bodies ( it is available on SVSwebsite)
	Can we adopt more open procedures? E.g.:

Newsletters
Purchaser’s Website

‘Meet the buyer’ meetings

Conferences/Workshops
Advertising.  Are we keeping the information on local leaflet up to date ( contact SVS to update)

	We don’t know how to respond

	Have we looked in current reference material available eg SVS library

Can we seek advice?
Is there free training available?

Is there subsidised consultancy available?
	Can we give or facilitate advice to  Voluntary and Community Sector?:
Web site?

Newsletters?

Subsidised consultancy?

	Procurement teams don’t know we exist
	Write to them.
E-mail them

Register with them.
Ask to speak to them
	Can we supply a clear list of commissioners with current job titles and contact details and areas of contracting responsibility ?

Can we provide joint registration database with other purchasing organisations?

	The requirement’s too big for us to handle
	Can we tender for part?
Can we form partnerships?

Can we tender for specialist niche services?

Have we considered the risk of trying to take on a large contract at our stage of development?


	Can the voluntary sector influence / input to the specification for service in the first place? 

Can we do more to structure our requirements with  Voluntary and Community Sector in mind?
Splitting contracts?

Being more flexible?

Accepting joint/part bids?

Allowing sub contracting?

	They expect us to be a limited company
	Is our current constitution adequate, have we updated it recently, considered other forms?

Could we speak to the procurement team and explain relevance of our current constitution?

Could we form a Community Interest Company?

	Review requirement – why do we require this? Are we aware of other relevant forms of governance which  Voluntary and Community Sector may use


	They expect us to have a history of contracting for services
	Ask if this is mandatory.
Can we present our history of voluntary service delivery instead?
	Review requirement – why do we ask for this?
Can we accept alternatives?

	They want referees
	Will they consider references from previous funders and areas of work?

Are we clear what they are asking of a referee?
	Have we made it clear what we are asking of the referees?

Can we help find referees?
Do we know this organisation already?

	They want performance bonds – we cant afford that cost
	Are the bonds really too expensive?
Can we include the cost within the tender?

Can we get subsidy?
	Do we really need these?
Can we set up affordable access to bonds for  Voluntary and Community Sector?

	We need someone to help us
	Are there local consultants? Can you get grant funding to employ them?
Do you know of someone who could mentor you from their own experience?

Can we develop skills within our organisation so we are able to undertake this?
	Can we fund local consultants to help  Voluntary and Community Sector development?

	They want us to TUPE existing staff
	Do we know where to get advice on TUPE?

Could we take on existing staff if we won the contract?
	Can existing staff be re-deployed internally? Can we provide help with the TUPE process?

	There’s not enough time to respond
	Can we do advance planning in future, including developing answers to the pre-qualifying questionnaire?
	Can we improve and extend our advance notification processes?

	They don’t seem to understand how the community & voluntary sector works
	Can we participate in joint working groups?
	Can we participate in joint working groups?
Can we talk to  Voluntary and Community Sector groups to understand their structures etc eg SVS

	How can we compete with commercial companies?
	Have we identified our added value and social benefit

Do we have lower overheads?
Can we offer innovative approaches?
	Do we consider how delivery of this service links to achieving wider strategic objectives and outcomes ? 

Can we accept innovative approaches to service delivery?

	The purchasing bodies all have different procedures
	Can we lobby for standardisation?
Can we get help?
	Can we facilitate procurement procedure standardisation in our sector?
Can we facilitate help and advice?

	We have difficulty getting full cost recovery for our work
	Do we understand full cost recovery and how we could be implementing it?

Have we looked at information which is available so we structure our funding in a clear way eg ACEVO Have we considered referring to the Compact if the funder is not adhering to this?

Have we included development costs & arrears funding in a way which is clear and acceptable to both parties?
	Are we aware of  the Compact funding code?

Do we understand full cost recovery, and the implications of trying to fund “silos” of work, or not fully funding pieces of work?

Do we understand how the  Voluntary and Community Sector costs out its work so that the core development is sustained?

If we pay in arrears and so the organisation incurs a loan, can we pay interest charges for this?

Do we understand that all surplus is ploughed back into the organisations, so it is unlikely that a profit will show?

Do we understand the difference between cost and price ? 
Do we compare like with like – ie are a proportion of statutory democratic and governance costs included in internal pricing mechanisms and cost comparisons.

	The contract has specific monitoring and evaluation expectations in it
	Do we have the relevant experience of this?

Can we build on what we have done before?

Can we set up relevant monitoring systems for the future?

Can we get some training so that we are ready to include this in our tender?
	Are we clear about what we ant monitored and why?

Are we aware of quality systems which  Voluntary and Community Sector use , and their relevance to our tender?

Is the monitoring appropriate to the size of the contract?

Are we too focussed on outputs rather than outcomes?

Do we comply with our own requirements and ensure contracts are reviewed and signed on time ?

	The tender asks about our experience of contract management?
	Have we managed pieces of work in the past, and can we identify the management skills involved?

Do we have staff with relevant skills?  If not can we train staff for the future?


	Do we understand the implications for organisations, of risk management and employer duties if we don’t complete contract agreements in time ?

Are we being too risk averse and not recognising the skills and experience which Voluntary and Community Sector have developed through their work?


[image: image1.png]A
ChangeUp



This leaflet was produced by a cross sector working group linked to ChangeUp

For further information please contact SVS tel 02380 228291

