Why are grants unsuccessful?

Trust Funds report that one third of all applications are binned because they don’t

· meet the criterion
· apply using requested method ( application form, 2 page summary etc)

· attach all the document s requested

· comply with requested deadlines

· aren’t legible or 

· clear what they want, why they want it , how much they need or when they need it by
BIG Lottery programmes report that reasons why groups are unsuccessful in their applications are:-
· Groups do not clearly outline the outcomes for their project
· Groups do not successfully evidence the needs for their project
· Groups also fail because the money they apply for does not match what they say they are going to do- volunteering costs are under estimated, pensions are ignored, depreciation left out.  Recruitment, supplies, health and safety, maternity and redundancy are also underestimated.  Stationary is over estimated.  
· Groups also fail because the grant is oversubscribed
